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Prior to submitting your full proposal, please review these guidelines in full.
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1. Application Link:

e Application link: Online Proposal Form
» Please Note:

= All applications must be submitted through our online
portal. Emailed submissions will not be accepted.

= The proposal form cannot be saved and returned to
at a later time. We recommend entering your information
into the form during one sitting. If you plan to answer the
forms in more than one sitting, please do not close out of
the browser window. Saving your answers periodically in
a separate document for backup purposes is a good
practice. Additionally, as you complete the form ‘logic’
questions will appear given your answers.

2. Full Proposal Form:

Please note some additional ‘logic’ questions may appear given the answers you
provide. Below is a general outline of the proposal and additional questions may
appeatr.

e Innovator Information
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e Lead Pl information

e Co-Pl information (if applicable)

e UNC Supervisor email

= The UNC faculty member serving as the Lead or Co-PI

on the project must list their supervisor’'s email. The
supervisor will receive an email to approve the proposal.
Please give them notice to check their email for this once
you submit. Note: The email may appear in their ‘Other’
inbox in Outlook.

e Project Outline
= New Project Title
Estimated Project Length
Original Project Title
Project Status (completed/incomplete)
Estimated Funding Ask
Project’s Focus Area (basic pharmaceutical science, target
validation and drug discovery, drug delivery, existing drug
optimization and repurposing, other)

e Subcontract Information
* Include information related to your project’s subcontract, if
applicable.

e Additional funding
* Include information outlining any additional funding this proposal
may have already received.

e Additional Resources Needed
*= Include whether your proposal will require additional support or
resources from ESOP departments.

e Intellectual Property
» Review and agree to UNC Patent and Invention Policy.
= Provide any relevant information on any existing IP related to or
required for this project, if applicable.

¢ Compliance Questions
= Attest to whether your proposal will involve animals, human
subjects, or hazardous materials.

o Conflict of Interest

e Review and agree to the UNC Conflict of Interest Policy.
e COl application process questions, if applicable.
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¢ Propos

al Upload:

Proposal — PDF format (Information on proposal details below)
Anticipated milestones and results (PDF format only) that has
been approved by the Eshelman Innovation Project Manager
Budget and budget justification form that has been approved by
the Office of Research Administration (and external
collaborator's institution, if applicable). Be sure to include all
team members on the budget form.

Two letters of support for NEW external Pls (if applicable).
Lead Pl CV, Resume, or bio-sketch

Co-PI CV, Resume, or bio-sketch (if applicable)

Intellectual property strategic plan and a letter from collaborator's
technology transfer office if the use of the existing intellectual
property of collaborator is essential to the intellectual property
strategic plan (if applicable).

3. File Upload - Additional Information Needed:

Final documents to be uploaded in the ‘upload’ section of the proposal form.

e Full Proposal Summary

See here for more

information.

e Budget and Budget Justification File

o All Pls must work with the UNC ESOP Office of Research Administration
(ORA) to finalize the project budget.

o If you are working with collaborators at institutions outside of the UNC-CH,
Eshelman Innovation requires signed documentation of the institution also
approving the budget.

o Innovators

must be in touch with ORA by July 17, 2025 regarding their

budget plans. Please contact Kathryn Fiscelli to schedule time to meet and
discuss your budget.

o Guidelines

for what can be included in your budget:

= Personnel Funding for All Grants: Please note, the below funding
policies are applicable to all UNC-CH faculty/staff and collaborators
from external institutions.

= Eshelman Innovation will fund:

¢ Salaries and fringe benefits of students, postdocs, and
research support staff such as technicians/associates,
software engineers, etc.

e Salaries of research track faculty

== The way to better life has always been through innovation.

Eshelmaninnovation.org


mailto:fiscelli@email.unc.edu

= Eshelman Innovation will not fund:*
e Salaries of tenure track or clinical track faculty whether new
or existing
* Please note: Eshelman Innovation will NOT fund tuition. Eshelman
Innovation will NOT fund overhead, indirect, or F&A costs from UNC
or from any external collaborating partners or institutions.
=  When building your budget, please consider project expenses in the
following areas:
e Personnel:

o Personnel's percent effort should be determined by
that person’s annual contribution to the project.

o Please indicate a reasonable percent effort for faculty
consistent with the scope of work. This percent effort
will be reflected on additional faculty support
documents sent to other sponsors.

o Based on salary and percent effort, calculate the cost
for each team member, and then calculate and insert
a total personnel cost into your budget.

o If you have questions about salary for ‘to be named’
personnel, please contact your department’'s HR
consultant or by contacting Jacquelyn Covington
(icov@email.unc.edu).

e Consultants: Purchased services and contract costs.

¢ Travel: Costs associated with traveling to conferences, etc.

o Other Direct Costs: Costs that can be identified specifically
with your project, an instructional activity, or any other
institutional activity, or that can be directly assigned to such
activities relatively easily with a high degree of accuracy.

¢ Equipment: An article of tangible nonexpendable personal
property that has a useful life of more than one year and an
acquisition cost per unit that equals or exceeds $5,000.
Eshelman Innovation will fund equipment only when it’s truly
novel, unique, opportunistic, and necessary. Once a project
is completed, all equipment purchased with Eshelman
Innovation’s funding is subject to return.

e Other: Include any miscellaneous expenses and explain the
need in detail.

¢ Subcontracts: If you are working with collaborators at
institutions outside of UNC-CH, Eshelman Innovation
requires signed documentation that contains the following
statement from the authorized institutional grants office at the
collaborating institution: “The attached budget is consistent
with the institutional policies and budgeting guidelines of
[insert institution name] and has been reviewed and
approved by our authorized institutional official.”
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e Aims and Milestones File

o Once PIs have finalized their budget, you must work with the Eshelman
Innovation’s Program Manager, Jacquelyn Covington
(lcov@email.unc.edu), to craft the project’s aims and milestones.

o As afirst step in the process, Pls must complete this form outlining the
project’s aims and milestones by July 24, 2025.

o Once the form has been submitted, Jacquelyn will meet with innovators to
streamline aims/milestones and Gantt chart project objectives.

o The final aims, milestones, and Gantt chart that will be provided by
Jacquelyn to the innovator must be uploaded in the proposal application.

o Innovators cannot submit their proposal until they have received sign-off on
their aims and milestones by Jacquelyn. Innovators that do not meet with
Jacquelyn about their aims/milestones will be considered ineligible.

FOR ANY NEW co-Pl: CV, resume, or bio-sketch (if applicable)

2 Letters of support for any new external collaborators

Description of any companies providing services

Co-funding details (if applicable)

Original Project Outcomes: e.g. Ell Final Report, Project Update/NCE

4. Full Proposal Summary — Template:
When crafting your full proposal summary, innovators should include the below areas:

e Executive summary: Provide a 200-250 word overview of your proposal. The
executive summary along with your proposal, budget, and aims will be sent to the
Eshelman Innovation Steering Board.

¢ Innovative Solution: Describe the proposed idea and/or solution. How is it
different from other ideas and/or solutions? Be sure to include information
outlining competition in the market and in development of the proposed idea.

¢ Competitive Position in Current Market: Indicate how this technology will be
positioned and differentiated in the current market landscape that you provided in
the previous section.

e Updated Prior Art/Landscape: Outline the evidence and prior work in the area by

others, previous studies by the innovator, and the commercial landscape for this
work. Provide an updated overview of any similar technologies in the literature or
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the marketplace (publications, patents, clinical pipeline) that may be viewed as
competitors.

¢ Justification for Additional Funding: Describe how this additional funding will
support development of this technology and advance it toward translation. What
alternative funding sources, if any, are available to support the scope of work
outlined here?

¢ Anticipated Challenges (Scientific and Commercial): Describe any scientific
and/or commercial challenges you anticipate for your proposed idea.

¢ Aims and Approach: State the specific aims and approach for executing your
proposed idea and/or solution.

o |P Strategic Plan: How additional work will strengthen IP market value.

5. Full Proposal - Formatting and Length:

Upload your proposal summary as a PDF in the space provided. All proposals should
abide by the following formatting guidelines:

e Length: A minimum of 2 pages and maximum of 5 pages and may include up

to 2 pages of pivotal references; no other required document has a limit.
Margins: At least half-inch

Font: No smaller than 11-point Times New Roman or its equivalent

Spacing: Single or exactly 12-point line spacing

Header: Please include your name and project title in the header of each page of
the proposal summary

e Type: PDF format only

6. Funding Policies

Innovators that are selected for Eshelman Innovation funding must agree to the below
terms. If you do not agree to the terms of our funding, please do not move forward with
submitting a full proposal

¢ Innovators will meet regularly with the Eshelman Innovation Project Manager to
track the completion of their project’s milestones and aims, this includes, but is not
limited to lab visits, team meetings, and progress reports. Disbursement of
Eshelman Innovation funds may be contingent on achievement of project’s
milestones.
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e Eshelman Innovation reserves the right to end a project and remove funding on any
grant at any point based on the scientific progress of the grant, compliance with
Eshelman Innovation requirements or University policies, or for other reasons at the
discretion of Eshelman Innovation.

e Eshelman Innovation has a mandate to work towards sustainability. As a result,
the Eshelman Innovation will support the best path towards commercialization for
any technology funded by Eshelman Innovation grants. This path may or may not
include a faculty startup. Eshelman Innovation will work with UNC Office of
Technology Commercialization and other relevant UNC and non-UNC expertise to
determine the best path forward with substantial input from the grantees. Per UNC
policy, the final decision on commercialization path will be made by UNC Office of
Technology Commercialization. Faculty agree to support the final decision on
commercialization as a condition of the grant.

o Please review with your Chair prior to submitting a full proposal. If funded. an
MOU with full terms will be provided to your Chair for review and signature.
Eshelman Innovation provides translational grants to faculty across UNC enabling
novel innovative ideas to progress towards commercialization within the
University. Eshelman Innovation also invests in translational infrastructure,
translational project proposal development expertise, and critical diligence and
project management capabilities all increasing the likelihood of commercial success
for inventions coming from UNC labs. The sustainability of Eshelman Innovation,
in part, relies on the successful commercialization of UNC intellectual property
(IP). IP related revenue is received by the University and then is shared with
inventors (40%), departments of the inventors (40%), and with the UNC Office of
Technology Commercialization (20%) after expenses are paid. Eshelman
Innovation is not a department entitled to commercialization revenue. As a result,
Eshelman Innovation grants require, as a condition of funding, revenue sharing with
the Departments. Eshelman Innovation does not take any commercialization
revenue from the inventor’s share.

For more information on your proposal or for any questions, please contact Jacquelyn
Covington (jcov@email.unc.edu).
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